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What is the identified goal? Is it SMART?
(Specific, Measurable, Action-oriented, Realistic, Timely)
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The goal is: The school’s AVID Site Team, building leadership and District team will collaborate
to continue to implement the AVID elective and schoolwide strategies already in place and
further develop strategies as described in this plan during the 2022-23 school year as measured
by the AVID Coaching & Certification Instrument (CCI.) The team will meet quarterly and align
with the CCIs in order to establish and grow the baseline in the CCIs.

The AVID team, school leadership, and the School Climate Specialist will support the AVID
elective teachers in order to establish and develop baseline criteria for CCIs and to develop the
elective classes/schoolwide program.
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What data do we have to validate this goal? Using that data, what is our established
baseline?
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https://drive.google.com/open?id=1Vcz8fPg84mpebS2MciWRFeZpZJy7damF
https://my.avid.org/curriculum/defaultcs.aspx
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https://docs.google.com/presentation/u/0/d/1kAoh8VaWdspPGJtVl4EgU0ar4nzrk8oZV24dKG5LfTQ/edit
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What is the identified goal? Is it SMART?
(Specific, Measurable, Action-oriented, Realistic, Timely)
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What action steps do we think will

generate improvement?
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What evidence will we use to

measure progress?
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What is an appropriate timeline for

the action steps?
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Who will be involved, and what will

they do?
(Name/Role/Action)
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https://drive.google.com/open?id=1Vcz8fPg84mpebS2MciWRFeZpZJy7damF
https://my.avid.org/curriculum/defaultcs.aspx
https://my.avid.org/curriculum/defaultoplm.aspx
https://docs.google.com/presentation/u/0/d/1kAoh8VaWdspPGJtVl4EgU0ar4nzrk8oZV24dKG5LfTQ/edit
https://avidopenaccess.org/
/Page/13749
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What is the identified goal? Is it SMART?
(Specific, Measurable, Action-oriented, Realistic, Timely)
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What is the identified goal? Is it SMART?
(Specific, Measurable, Action-oriented, Realistic, Timely)
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