


GOAL #1: LEADERSHIP (required - common goal for all established PPS AVID programs 2021/22)

SMART GOAL

What is the identified goal? Is it SMART?
(Specific, Measurable, Action-oriented, Realistic, Timely)

CCI DOMAINS/INDICATORS aligned with the
GOAL

The goal is: The school’s AVID Site Team, building leadership and District team will collaborate
to continue to implement the AVID elective and schoolwide strategies already in place and
further develop strategies as described in this plan during the 2022-23 school year as measured
by the AVID Coaching & Certification Instrument (CCI.) The team will meet quarterly and align
with the CCIs in order to establish and grow the baseline in the CCIs.

The AVID team, school leadership, and the School Climate Specialist will support the AVID
elective teachers in order to establish and develop baseline criteria for CCIs and to develop the
elective classes/schoolwide program.

This Goal is:

☐ ?f¯ 4zYv ☐ Kf®n¦fd z¥ N¢dY¨fd 4zYv ✅*zx¨nx©nxl 4zYv

This Goal supports:

✅ Knlz¥z©¦ !bYdfwnb H¥f¢Y¥fdxf¦¦ ☐ L¨©dfx¨ !lfxb± ☐ A¢¢z¥¨©xn¨± <xz¯vfdlf

This Goal integrates with other plans:

✅ Lbmzzv 6w¢¥z®fwfx¨ ✅ ,n¦¨¥nb¨ HvYx ☐ z¨mf¥Ù¦ àààààààààààààà

Domain: INSTRUCTION ð CCI Indicator(s):

Secondary CCI
üĀĄ T6*AK L¨¥Y¨flnf¦

Domain: SYSTEMS & CCI Indicator(s):

Secondary CCI
üĆ *zvvYaz¥Y¨nzx zx Ybbf¦¦ ¨z ¥nlz¥z©¦ b©¥¥nb©v©w
üĀĈ !bYdfwnb ¦©¢¢z¥¨ ¦¨¥©b¨©¥f¦ ð ¥nlz¥z©¦ nx¦¨¥©b¨nzxYv ¢¥Yb¨nbf¦
üĂĆ !S6, ¨¥Ynxfd nx T6*AK wf¨mzdzvzlnf¦
üĂć !S6, nx¦¨¥©b¨nzxYv wf¨mzdzvzlnf¦

Domain: LEADERSHIP & CCI Indicator(s):

Secondary CCI
üĆ !S6, n¦ nxbv©dfd nx ¦bmzzv ð dn¦¨¥nb¨ a©dlf¨¦
üć !dd¥f¦¦ aY¥¥nf¥¦ ¨z Ybbf¦¦ Yxd Ybbf¦¦nanvn¨±

Domain: CULTURE & CCI Indicator(s):

Secondary CCI
üĀ T6*AK LbYkkzvdnxl ð nx¦¨¥©b¨nzxYv ¢¥Yb¨nbf¦
üā *zvvYaz¥Y¨nzx ¨m¥z©lm H=*¦

BASELINE
What data do we have to validate this goal? Using that data, what is our established
baseline?

The building AVID Site Team is the group that takes responsibility for implementing, sustaining and
documenting AVID strategies at our school. In light of the disruptions due to COVID19, the school’s
site team is more important than ever in leading this initiative. 2022-23 will be the first time in two
years that the Site Team will need to collect evidence and submit data via a CCI form. (due in Spring
2023)
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Data from various, already established tools such as the Successful Schools Survey, a School
Climate Survey, MAPS data along with teacher-generated classroom data, and data from weekly
advisory will be leveraged.

Action Steps
What action steps do we think will

generate improvement?

Evidence
What evidence will we use to

measure progress?

Timeline
What is an appropriate timeline for

the action steps?

Individual Commitments
Who will be involved, and what will

they do?
(Name/Role/Action)

regular site team meetings

bzww©xnbY¨f Yxd bzvvYaz¥Y¨f ¯n¨m ¨mf
,n¦¨¥nb¨ !S6, ¨fYwË ¨z knxd z©¨ ¨mf af¦¨
¦±¦¨fw

Advocate for participation in AVID XP
opportunities

Clarify budget, and what is paid for by
the district, and determine priorities
considering supplies,
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https://drive.google.com/open?id=1Vcz8fPg84mpebS2MciWRFeZpZJy7damF
https://my.avid.org/curriculum/defaultcs.aspx
https://my.avid.org/curriculum/defaultoplm.aspx
https://docs.google.com/presentation/u/0/d/1kAoh8VaWdspPGJtVl4EgU0ar4nzrk8oZV24dKG5LfTQ/edit


A¢fx !bbf¦¦ Ý!S6, dnln¨Yv ¨fYbmnxl ð vfY¥xnxl ¥f¦z©¥bf¦ kz¥ m±a¥nd Yxd nxÝ¢f¥¦zx vfY¥xnxl

>MLL Ý H=*¦

,n¦¨¥nb¨ )©dlf¨ ¦©¢¢z¥¨ kz¥ ¢¥zkf¦¦nzxYv vfY¥xnxl

GOAL #2 - AVID Schoolwide WICOR Systems

SMART GOAL

What is the identified goal? Is it SMART?
(Specific, Measurable, Action-oriented, Realistic, Timely)

CCI DOMAINS/INDICATORS aligned with the
GOAL

This goal is: K4>L ¯nvv nw¢vfwfx¨ Y anwzx¨mv± ¨mfwf zk T6*AK ¦¨¥Y¨flnf¦Ë f°¢vnbn¨v± ¨Y©lm¨ nx ¨mf
Yxxz©xbfwfx¨¦Ë bzww©xn¨± xf¯¦vf¨¨f¥¦Ë ¦¨Ykk H,LË Yxd Yd®n¦z¥± vf¦¦zx¦Î MfYbmf¥¦ ¯nvv af f°¢fb¨fd
¨z ¥f¢z¥¨ a

https://avidopenaccess.org/
/Page/13749


Action Steps
What action steps do we think will

generate improvement?

Evidence
What evidence will we use to

measure progress?

Timeline
What is an appropriate timeline for

the action steps?

Individual Commitments
Who will be involved, and what will

they do?
(Name/Role/Action)

T6*AK ¨mfwf¦ ¯nvv af wzdfvfdË
kYbnvn¨Y¨fd Yxd Yddn¨nzxYv ¥f¦z©¥bf¦
¦mY¥fd zxbf f®f¥± ¨¯z wzx¨m¦ nx 4¥Ydf
vf®fv H=*¦

)flnx ¨z ¯z¥u nx 4=ÙYd®n¦z¥± ¨fYw¦ ¨z
wzxn¨z¥ ¦¨©dfx¨ ¢f¥kz¥wYxbf Yxd
Y¢¢vnbY¨nzx zk ¨mf¦f z¥lYxn´Y¨nzxYv
¢¥Yb¨nbf¦Î
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https://drive.google.com/open?id=1Vcz8fPg84mpebS2MciWRFeZpZJy7damF
https://my.avid.org/curriculum/defaultcs.aspx
https://my.avid.org/curriculum/defaultoplm.aspx
https://docs.google.com/presentation/u/0/d/1kAoh8VaWdspPGJtVl4EgU0ar4nzrk8oZV24dKG5LfTQ/edit
https://avidopenaccess.org/
/Page/13749


GOAL #3 - AVID Instruction

SMART GOAL

What is the identified goal? Is it SMART?
(Specific, Measurable, Action-oriented, Realistic, Timely)

CCI DOMAINS/INDICATORS aligned with the
GOAL

The goal is: L¨©dfx¨¦ ¯nvv ©¦f !S6, lzYvÝ¦f¨¨nxl strategiesÎ L¨©dfx¨¦ ¯nvv af Y¦u



What action steps do we think will
generate improvement?

What evidence will we use to
measure progress?

What is an appropriate timeline for
the action steps?

Who will be involved, and what will
they do?

(Name/Role/ rovement
( ?

https://drive.google.com/file/d/1mWpG2wV1v16vWFA3Amw9u2aFF7uvE8yS/view?usp=sharing
https://drive.google.com/open?id=1Vcz8fPg84mpebS2MciWRFeZpZJy7damF
https://my.avid.org/curriculum/defaultcs.aspx
https://my.avid.org/curriculum/defaultoplm.aspx
https://docs.google.com/presentation/u/0/d/1kAoh8VaWdspPGJtVl4EgU0ar4nzrk8oZV24dKG5LfTQ/edit
https://avidopenaccess.org/
/Page/13749
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GOAL #4 - AVID Schoolwide Culture

SMART GOAL

What is the identified goal? Is it SMART?
(Specific, Measurable, Action-oriented, Realistic, Timely)

CCI DOMAINS/INDICATORS aligned with the
GOAL

The Goal is: Mz continuously increase and mai

https://drive.google.com/file/d/1YCZZmFSSggVQfh-VCY68ou78wwrD87bO/view?usp=sharing


https://drive.google.com/open?id=1Vcz8fPg84mpebS2MciWRFeZpZJy7damF
https://my.avid.org/curriculum/defaultcs.aspx
https://my.avid.org/curriculum/defaultoplm.aspx
https://docs.google.com/presentation/u/0/d/1kAoh8VaWdspPGJtVl4EgU0ar4nzrk8oZV24dKG5LfTQ/edit


A¢fx !bbf¦¦ Ý!S6, dnln¨Yv ¨fYbmnxl ð vfY¥xnxl ¥f¦z©¥bf¦ kz¥ m±a¥nd Yxd nxÝ¢f¥¦zx vfY¥xnxl

>MLL Ý H=*¦

,n¦¨¥nb¨ )©dlf¨ ¦©¢¢z¥¨ kz¥ ¢¥zkf¦¦nzxYv vfY¥xnxl
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